EDMONTON MULTICULTURAL SOCIETY (EMS)

STRATEGIC PLAN (2005 -2008)

Building Our Future Together
   1. VISION 
EMS sees Edmonton as a vibrant community that embraces and celebrates cultural and other diversities.

    2.  MISSION


EMS strives to maintain and strengthen Edmonton as a multicultural community.

    3.   GOALS

1. To advance a unifying social vision for Edmonton that is consistent with the Canadian citizenship values of equality, diversity and community. 

2. To foster open communications that empowers individuals, reduces social/cultural and economic tensions and generates collective community spirit in Edmonton. 

3. To build and support partnerships that help to break down barriers and reduce social isolation and economic inequalities.

    4.  ORGANIZATION

      4.1 Organizational History

The Edmonton Multicultural Society emerged in 1982 in response to the 

arrival of an increasing number of immigrants and refugees in Edmonton.

The EMS played an active role in ensuring the protection of human rights, 

the promotion of racial tolerance and the early development of the 

Multicultural Movement in Alberta’s capital city.

EMS continues to provide leadership and support to multicultural 

organizations and acts as a non-profit, non-sectarian, non-government  

collective voice for the principles of multiculturalism in our community. 

It acts as a catalyst and a unifying body in identifying and addressing 

challenges and opportunities related to culture and human rights. 

The EMS office is located in down town Edmonton in the Sir Winston 

Churchill Square.

 
       4.2    Legal Description

 The Edmonton Multicultural Society has been a registered society with 

Alberta Corporate Registries (#502606031) since May 17, 1982 and has 

applied for registration as Charitable organization with Revenue Canada 

Charitable Registries.

            4.3   Organizational Structure 



The Edmonton Multicultural Society has a reverse pyramid structure 



of management.  All members of the EMS are entitled to voting rights and 



eligibility for Directorship on the EMS Board. The EMS Board of 



Directors are responsible to the membership for creating and maintaining 

policy and procedures for the EMS.  The membership determines the 

direction and activities of the EMS. 

The EMS Board of Directors is composed of nine elected Directors 

responsible for ensuring that the services and goals of the 

EMS are maintained.  The EMS Board of Directors governs, envision, sets policy, hires the ED, provides links to the community at large, develops the needed resources to support the EMS, delegates appropriately to the ED and enhances EMS’s identity within the community: subject to the provisions of the Societies Act, the By-Laws of the EMS and the direction given to the Board at the annual general meeting. 

The Executive Director acts upon the policies and priorities as established 

by the EMS Board of Directors.  The Executive Director is an employee 

and responsible for implementing an annual Program and Budget as 

approved by the Board and managing the employed staff and volunteers.  

The Executive Director not only advises and makes recommendations to 

the Board on any issues of concern to the EMS, s/he also reports regularly 

to the EMS Board of Directors on the status of all programs and services 

offered by the EMS.

Standing Committees made up of Board members and volunteers are 

responsible for reviewing policy recommendations and advising the Board of necessary changes and amendments.

An Advisory Committee that is comprised of experts and leaders in 

the field of finance, law, human resources, human rights and policy act as 

volunteer consultants and advisors for EMS.

EMS currently has a membership of 135 individuals and organizations.

 


5.    STRATEGIC ALLIANCES
As a spokesperson for culture the EMS strives to build bridges, 

partnerships and cooperative actions to ensure the rights of all people are 

respected and the benefits of diversity are recognized.

The EMS works in partnership with all levels of government.   EMS 

supports the work of the federal government’s cross ministry Action 

Plan Against Racism and the Canadian Heritage Department; as well as,  

the Canadian Charter of Rights and Freedoms.

On a Provincial level EMS is in keeping with Alberta Government’s 

initiatives on community development, immigration and cultural heritage.

Municipally, EMS is an active participant with the City of Edmonton’s
Mayor’s Committee on Diversity and Multiculturalism.  

EMS is also actively involved in community agencies such as: Edmonton 

Chamber of Commerce, Edmonton Economic Development, Edmonton’s 

Social Planning Council, Edmonton Public Schools, Edmonton Police 

Services, The University of Alberta, NAARR, NAIT and other post 

secondary institutions.

Increasingly the EMS is being sought as an initial contact for international 

dignitaries, global business leaders, and other visitors seeking protocol, 

referrals and other information related to multiculturalism in Edmonton.

6.  PROGRAMS AND SERVICES

EMS provides programs and services that support the efforts of cultural 

organizations in Edmonton.  EMS works in conjunction with other 

government and public agencies and acts as a referral service to ensure 

access to existing services and supports within Edmonton. 

As the cultural make-up of Edmonton changes over time gaps in services

have been identified and programs have evolved to reflect the changing 

needs of the community.

All programs and services delivered by EMS are based on and reflect the 

fundamental goals of the organization.

      6.1 Peace and Harmony Program

This program was established to address issues of dignity, human rights, 

cultural preservation, sharing and education.  This program brings together 

businesses, community members, schools,  cultural and ethnic groups 

to educate, support and encourage the sharing of diverse wisdoms.  

Monthly meetings are held to discuss issues and community based 

solutions in three key areas: policy and regulations, technical (legal), 

education and training.

Community groups and organizations frequently request presentations on 

multiculturalism.  Presentations are conducted by EMS facilitators who 

explore multicultural issues and present examples of cultural practices and 

beliefs. Drumming, songs and dance are incorporated to demonstrate how 

people are fundamentally interconnected.  Resource packages and 

artifacts are also provided to schools and community groups seeking to 

explore specific cultures.

      Through this program, EMS raises awareness of multiculturalism and the

      benefits of diversity.  It speaks openly about cultural issues and provides 

      opportunities for shared experience.  

6.2   Public Media and Education Program

This program started in the year 2003 with the increase in multimedia and 

instant public access to information.  The program coordinates and brings 

together a range of community voices in various forms and contexts,

                        showcasing local cultural initiatives.

EMS encourages the media to feature multicultural activities and issues in 

their news and community coverage. EMS welcomes opportunities to 

speak on multiculturalism and provides resources and links between 

cultural organizations and the media.
                        Initiatives include: 

· Cultural news, advertisements, event announcements and promotions on EMS web side

· Good news about the Multicultural Edmonton Community

· EMS Resource Directory – contains profiles and contact information of cultural and ethnic organizations

· News programs and features on radio, TV, and in print

·  Speakers Corner (CKER, Easy Rock) 

· Speakers bureau, guest speakers

· Multicultural Newspaper (in planning phase)

6.3 Celebrating Diversity Program

EMS works cooperatively with community organizations and 

ethnic/cultural groups and individuals to demonstrate and celebrate the 

 cultural diversity and cultural heritage in Edmonton.  

       EMS is actively involved in:

· Heritage Days Festival 

· Canada Multiculturalism Day 

· International Day for the Elimination of Racial Discrimination 

· African / Black History Month

· Taste of Africa and Caribbean

· Other Cultures Heritage Independence Days / Saint-hood Days / religious Days etc.

· The Taste of Edmonton

· Avenue of Cultures (Queen Elizabeth’s visit to Alberta)

      

 6.4    Referral, Counseling and Support Services Program
This service began in 1985.  Through this support program individuals

and organizations are provided with guidance, referrals, information,

networking assistance, and meeting facilities.  EMS also provides a 

resource centre of publications on multiculturalism and human rights.  

Counseling and mediation is offered to schools, community, business (Tim Hortons) and police groups faced with multicultural challenges.  EMS works in partnership with member organizations in order to make presentations to schools and the community at large.  EMS also supports professionals with key resource materials and provides the media with accurate and informative news related cultural resources.

    7.  DEMAND FOR SERVICES



January 2005 – August 2005

Requested
Delivered


Diplomatic Issues



10/month
10/month



School/daycare presentations 


10/month
3-4/month*


Community presentations 


20/month 
 5/month* 



Referrals to other agencies/organizations
50/month
40/month*         

Translations




30/month
20/month*



Media
opportunities



  5/month
  5/month



Co-hosting cultural activities


  1/month
   1/month



Mentoring




  4/month
   3/month*



Attending cultural events


50/month
  15/month*

Business/employer recruitment

   3/month
    3/month



Job and event posting



   20/month
    20/month

*Due to a lack of manpower EMS was unable to meet the demand for services - particularly requests for school and community presentations.

      

8.  ALTERNATIVE PROVIDERS / COMPETITION
EMS strives to foster partnerships, cooperation, and collaboration of all 

organizations and individuals, and therefore, is serving a unique service 

niche in that it represents the collective spirit of multiculturalism in 

Edmonton. It supports and enhances the efforts of all Edmontonians in

building a strong, vibrant and inclusive community.


There are no direct competitors; however, there is a risk of diluting 


service delivery ability through over-lap of services with other 

organizations and government services and agencies. As with all non-

profit organizations, there is difficulty in meeting demand for services 

and issues of management, manpower and financial sustainability.   
      
9.  MARKET ANALYSIS

Social, economic, demographic and political changes are dramatically 

influencing the role of culture in society. Culture and diversity are now 

recognized as key components in our new economy and essential factors 

in the health and sustainability of communities.

One of the things we've forgotten is that cities are communities of people. But what is the glue that holds them together? Common values. Common ideas. In recent years, it's also
the growing importance of culture. Our economic well-being is based on our ability to celebrate culture, and celebrate the true identity of our cities."
— architect Bing Thom
9.1 The Canadian Perspective

Equality, multiculturalism and diversity are core values in Canada and 

these values are expressed in law in the Charter of Rights and Freedoms 

which are entrenched in the Canadian Constitution. The Government of 

Canada in 2005, renewed its commitment to these values and announced 

the comprehensive federal strategy entitled A Canada for All: Canada’s 

Action Plan Against Racism. 

The EMS activities mirror Canada’s six-point action plan to combat 

racism and discrimination:

1. Assist victims and groups vulnerable to racism and related forms of discrimination

2. Develop forward-thinking approaches to promote diversity and combat racism



3. Strengthen the role of civil society


4. Strengthen regional and international cooperation


5. Educate children and youth on diversity and anti-racism

6. Counter hate and bias

Canada’s action plan involves a five-year investment of $56 million dollars and is accompanied with the following challenge:

A Canada for All invites all sectors of society – governments, organizations, ethno-racial and ethno-cultural communities, and individuals – to embrace action against racism as a shared task. A Canada for All is not just about inclusion – it is a call to action to combat racism. It represents a major step for Canada in its ongoing efforts to strengthen social cohesion. It compliments the outstanding work being done throughout the country at the community level by organizations committed to fight racism.

-A Canada for All: Canada’s Action Plan Against Racism

9.2 The Alberta Advantage

The world population is aging particularly in developed countries such as 

Canada. As in other provinces in the country, Alberta’s working-age 

population is increasingly made up of older individuals and this will 

significantly impact the future labour supply in the province. During the 

past decade, the population aged 45 to 64, the oldest working-age group, 

soared  51%, and is projected to gain another 38% by 2011. As this group 

enters retirement and there are fewer younger workers to replace them, 

imbalances in the labour market will result. This situation is compounded 

in Alberta, due to the province’s robust economy that is creating even 

higher demand for skilled labour in some sectors.

There are four potential sources of new labour in Alberta: underutilized 

segments of the population, such as Aboriginal persons, youth, older 

workers, and persons with disabilities; younger  and retrained adults 

entering through the education system;  migration from other provinces 

within Canada; and immigration. Immigration will, therefore, play an 

increasingly important role in the sustainability of Alberta’s economy.

Alberta’s ability to attract, utilize and retain a skilled workforce will be 

critical factors in its future success.

9.3 Edmonton Perspective

The City of Edmonton recognizes the importance of becoming an 

inclusive city where all people are valued, accepted, respected and can 
participate meaningfully in our society’s social and economic life.
The Edmonton  Social Planning Council organized consultations and 
dialogues in the city regarding areas of inclusion and made the following statement:

Edmonton is becoming a move diverse community. As this occurs political leadership, the media and the larger public are challenged to move away from attitudes of fear, control and mere tolerance towards diverse groups. Together we need to adopt a more welcoming and supportive approach that embraces diversity for its contribution to a more vital and more vital and dynamic community.


The findings of the Council concluded the following:

1. The basis for a more inclusive community exists in several dimensions of the city’s life – citizen engagement, community support services, use of 

public spaces and buildings – but it is threatened by a lack of strong and consistent support and public investment.

2. Addressing such a complex issue as social inclusion in Edmonton requires a long-term, multi-sector, multi-government commitment to building civic partnerships and fostering public engagement.

From a perceived community need the City of Edmonton demonstrated 

leadership in opening the Diversity and Inclusion Office in January 

2005. Its intent is to encourage fair and equitable access to city 

employment, to fully engage and value city employees for their 

differences, and to ensure that all services that the city offers are fully 

accessible to diverse groups. 

In addition, other city initiatives such as the Mayor’s Councils and 

Special initiatives, are addressing  areas related to affordable housing, 

aboriginal issues, immigration, etc.  

See Appendix for a complete list of Mayor’s Special initiatives.
9.4 Edmonton the Festival City

Edmonton’s rich cultural heritage and its cultural celebrations and festivals 

are becoming nationally and internationally recognized. A collaborative 

partnership between Edmonton’s cultural and tourism industries have 

introduced the marketing initiative “Edmonton Festival City, Live All 

Year. (Capital Ex).
The campaign features the full range of arts and cultural activities taking 

place in the city year round. Cultural and heritage tourism are fast 

becoming leading tourism products as travelers of all ages seek   

meaningful and authentic experiences and Edmonton has a lot to offer. 

Edmonton’s Heritage Festival alone welcomed over three quarters of a million visitors in 2005.

9.5 Market Analysis Summary

The changes and developments identified in this analysis clearly present 

both challenges and opportunities for the Edmonton Multicultural Society. 

The EMS can provide the leadership to help realize the goals of the 

federal, provincial and municipal governments and  by expanding its 

service delivery ability, better promote the principles of  multiculturalism.

10. STRATEGIC PLAN

10.1 Phase 1 – Organizational Renewal

In January 2005 the EMS embarked on a renewal process to internally 

strengthen the organization. A new nine member Board was elected and 

they undertook a complete review of policies, procedures and services. A 

membership campaign was developed and personal contact was made with 

individual cultural groups to determine the needs of their organizations. 

Programs and services that had previously been established were evaluated  

and further developed or modified. A stronger focus was placed on 

building partnerships and raising the profile and accessibility of  EMS. 

In the summer of 2005, thanks to funding from Human Resources 

Development Canada, two summer students were hired. One student 

completely  revised and updated EMS’ email capacity and, most 

importantly, its web site. The new site features user-friendly format, a new 

EMS banner and sections on up-coming events, news and articles, and a

“Members only” site. The other summer employee developed resources, 

researched and wrote grant proposals and made presentations to school 

and community groups. 

The contribution of these students also meant that the Executive Director 

had more time to dedicate to attending community functions, representing 

the membership on community committees and responding to media and 

public requests for information.

10.2  Phase 2 - Expansion of Service Delivery Capacity

Throughout the renewal process EMS sought feedback and input from 

community leaders, cultural groups, government, education and 

funding advisors and used this information to build its strategic plan. 

The following four areas were identified as priorities for improving EMS’s 

ability to deliver quality services:

1. Communication - Ensure access to EMS services by continuing to maintain and update the EMS’ web site, update print material – brochures and display boards, continue to update the EMS Directory containing profiles and contact information on cultural groups and available community and government services 

2. Sustainability - Develop a funding strategy for the long-term financial sustainability of EMS. It should include private and corporate donations, foundation and government grants, membership fees, fundraising events and activities and user fees for selected services such as translations for corporations.

3. Human Resources - Expand the service delivery capacity of EMS and its membership by hiring a volunteer coordinator, a fund development coordinator and a program support worker. These positions will not only serve EMS they will also act as resources for the membership and the community. (Courts, refugee Boards, WCB, Hospitals and other Government entities.
4. Accountability - Develop a project management system to track and monitor projects and service delivery to ensure the most effective and efficient use of all resources.

               11. CONCLUSION

The Edmonton Multicultural Society sees Edmonton as a vibrant 

Community that embraces and celebrates cultural and other diversities.

It is committed to realizing this vision for this and future generations and 

is dedicated to supporting others as we Build Our Future Together.

.
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